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Cavan No. 1 N.S. 
Patron: The Church of Ireland Bishop of Kilmore, Elphin and Ardagh


ANTI-BULLYING  POLICY


1. In accordance with the requirements of the Education (Welfare) Act 2000 and the code of behaviour guidelines issued by the NEWB (National Education Welfare Board), the Board of Management of Cavan No. 1 National School has adopted the following anti-bullying policy within the framework of the school’s overall Code of Behaviour. This policy fully complies with the requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools which were published in September 2013, the school’s Code of Behaviour and The Teaching Council’s Code of Conduct for Teachers. 

2. The Board of Management recognises the very serious nature of bullying and the negative impact that it can have on the lives of pupils and is therefore fully committed to the following key principles of best practice in preventing and tackling bullying behaviour: 
· A positive school culture and climate which- 
· is welcoming of difference and diversity and is based on inclusivity
· encourages pupils to disclose and discuss incidents of bullying behaviour in a non-threatening environment
· promotes respectful relationships across the school community
· Effective leadership
· A school-wide approach
· A shared understanding of what bullying is and its impact
· Implementation of education and prevention strategies (including awareness raising measures) that- 
· build empathy, respect and resilience in pupils
· explicitly address the issues of cyber-bullying and identity-based bullying including in particular, homophobic and transphobic bullying. 
· Effective supervision and monitoring of pupils
· Supports for staff
· Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies)
· On-going evaluation of the effectiveness of the anti-bullying policy.

3. In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools bullying is defined as follows:
Bullying is unwanted negative behaviour, verbal, psychological or physical, conducted by an individual or group against another person (or persons) and which is repeated over time.
The following types of bullying behaviour are included in the definition of bullying:
· deliberate exclusion, malicious gossip and other forms of relational bullying,
· cyber bullying and
· identity-based bullying such as homophobic bullying, racist bullying, bullying based on a person’s membership of the Traveller community and bullying of those with disabilities or special educational needs.
Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text message or private messaging, do not fall within the definition of bullying and should be dealt with, as appropriate, in accordance with the school’s code of behaviour.
However, in the context of this policy, placing a once-off offensive or hurtful public message, image or statement on a social network site or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.
Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with the school’s code of behaviour.  
Additional information on different types of bullying is set out in Section 2 of the Anti-Bullying Procedures for Primary and Post-Primary Schools.

What are the signs of bullying?
· Anxiety about coming to school
· Poor performance in school
· Unwilling to attend school
· Pattern of physical illness
· Changes in mood / behaviour
· Visible sign of distress  / anxiety
· Possessions missing
· Requests for extra money
· Bruising
· Unwilling to explain what is troubling him / her
What is Cyber-Bullying?
Anti-Cyber-Bullying 

Cavan No1 NS aims to ensure that children are safe and feel safe from bullying, harassment and discrimination. This school is committed to teaching children the knowledge and skills to be able to use ICT effectively, safely and responsibly.

UNDERSTANDING CYBER-BULLYING:

· Cyber bullying is the use of ICT (usually a mobile phone and or the internet) to abuse another person
· It can take place anywhere and involve many people
· Anybody can be targeted including pupils and school staff
· It can include threats, intimidation, harassment, cyber-stalking, vilification, defamation, exclusion, peer rejection, impersonation, unauthorized publication of private information or images etc.
· Unlike other forms of bullying a once-off posting can constitute bullying.
· While bullying involves a repetition of unwelcome behaviour the Anti-Bullying Procedures for Primary and Post Primary Schools, September 2013, states:
· 
2.1.3.	In addition, in the context of these procedures placing a once-off offensive or hurtful public message, image or statement on a social network site or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.

While this policy addresses issues related to cyber bullying of students (i.e. situations in which one or more students are the victim[s] of bullying) the policy also applies to teaching and other school staff
This policy applies to activities and events that take place:

During school time including breaks
Going to and from school
School tours/trips
Extra curricular activities
Cavan No 1 National School reserves the right to take action against bullying perpetrated outside the school which spills over into the school.
WHAT IS CYBER-BULLYING?
There are many types of cyber-bullying. The more common types are:

1. Text messages – can be threatening or cause discomfort.  Also included here is
‘Bluejacking’ (the sending of anonymous text messages over short distances using
bluetooth wireless technology)
1. Picture/video-clips via mobile phone cameras – images sent to others to make the victim feel threatened or embarrassed eg on Instagram
1. Mobile phone calls – silent calls, abusive messages or stealing the victim‛s phone and using it to harass others, to make them believe the victim is responsible
1. Emails – threatening or bullying emails, often sent using a pseudonym or somebody else‛s name
1. Chat room bullying – menacing or upsetting responses to children or young people when they are in a web-based chat room such as Snapchat 
1. Instant messaging (IM) – unpleasant messages sent while children conduct real-time conversations online using MSM (Microsoft Messenger), Yahoo Chat or similar tools
1. Bullying via websites – use of defamatory blogs (web logs), personal websites and online personal ‘own web space’ sites such as You Tube, Facebook, Ask.fm, Bebo (which works by signing on in one‛s school, therefore making it easy to find a victim) and Myspace – although there are others.

Explanation of slang terms used when referring to cyber-bullying activity:

1. ‘Flaming’: Online fights using electronic messages with angry and vulgar language
1. ‘Harassment’: Repeatedly sending offensive, rude, and insulting messages
1. ‘Cyber Stalking’: Repeatedly sending messages that include threats of harm or are highly intimidating or engaging in other on-line activities that make a person afraid for his or her own safety
1. ‘Denigration’: ‘Dissing’ someone online. Sending or posting cruel gossip or rumors about a person to damage his or her reputation or friendships
1. ‘Impersonation’: Pretending to be someone else  and sending or posting material online that makes someone look bad, gets her/him in trouble or danger, or damages her/his reputation or friendships
1. ‘Outing and Trickery’: Tricking someone into revealing secret or embarrassing information which is then shared online
1. ‘Exclusion’: Intentionally excluding someone from an on-line group, like a ‘buddy list’
This list is not exhaustive and the terms used continue to change.

AIMS OF POLICY:
· To ensure that pupils, staff and parents understand what cyber bullying is and how it can be combated
· To ensure that practices and procedures are agreed to prevent incidents of cyber-bullying
· To ensure that reported incidents of cyber bullying are dealt with effectively and quickly.

PROCEDURES TO PREVENT CYBER-BULLYING:

· Staff, pupils, parents and Board of Management (BoM) will be made aware of issues surrounding cyber bullying through the use of appropriate awareness-raising exercises
· Pupils will learn about cyber bullying through Social, Personal and Health Education (SPHE) The Stay Safe programme, assemblies, friendship week activities and other curriculum projects 
· The school will engage a speaker to facilitate a workshop on cyber bullying for 5th and 6th classes. Classes 1st to 6th will participate in the ‘Bullying in a Cyber World’ programme.
· Staff CPD (Continuous Professional Development) will assist in learning about current technologies 
· Parents will be provided with information and advice on how to combat cyber bullying
· Pupils will sign an Acceptable Use of ICT (Information and Communication Technology) contract
· Parents will be expected to sign an Acceptable Use of ICT contract prior to enrolment and to discuss its meaning with their children
· Pupils and parents will be urged to report all incidents of cyber bullying to the school
· All reports of cyber bullying will be investigated, recorded, stored in the Principal’s office and monitored regularly
· Procedures in our school Anti-bullying Policy shall apply
· The police will be contacted in cases of actual or suspected illegal content
· This policy will be reviewed annually along with the Anti Bullying policy. Pupils, parents and staff will be involved in reviewing and revising this policy and any related school procedure
· The Gardaí may be contacted in cases of cyber bullying





Procedures in the Code of Behaviour will be followed to deal with cases of Cyber bullying. Sanctions for children engaging in cases of Cyber Bullying are the same for any type of bullying within the school.  See Code of Behaviour sections on Detention, Suspension and Expulsion.
INFORMATION FOR PUPILS:

If you are being bullied by phone or on the Internet:

· Remember, bullying is never your fault. It can be stopped and it can usually be traced.
· Don‛t ignore the bullying. Tell someone you trust, such as a teacher or parent or call an advice line.
· Try to keep calm. If you are frightened, try to show it as little as possible. Don‛t get angry, it will only make the person bullying you more likely to continue.
· Don‛t give out your personal details online – if you are in a chat room, do not say where you live, the school you go to, your email address etc. All these things can help someone who wants to harm you to build up a picture about you.
· Keep and save any bullying emails, text messages or images. Then you can show them to a parent or teacher as evidence.
· If you can, make a note of the time and date bullying messages or images were sent, and note any details about the sender
· There is plenty of online advice on how to react to cyber bullying. For example,
Ie.reachout.com and www.wiredsafety.org have some useful tips.

Text/video messaging
· You can easily stop receiving text messages for a while by turning-off incoming messages for a couple of days. This might stop the person texting you by making them believe you‛ve changed your phone number
· If the bullying persists, you can change your phone number. Ask your mobile service provider about this.
· Don‛t reply to abusive or worrying text or video messages. 
· Your mobile service provider will have a number for you to ring or text to report phone bullying. Visit their website for details.
· Don‛t delete messages from cyber bullies. You don‛t have to read them, but you should keep them as evidence.

 Useful Websites

www.spunout.ie						www.childnet.int.org	

www.kidsmart.org.uk/beingsmart 				www.antibullying.net	

www.bbc.co.uk./schools/bullying				http://ie.reachout.com

www.childline.ie/index.php/support/bullying/1395 	www.abc.tcd.ie

www.chatdanger.com					www.sticksandstones.ie 

www.kidpower.org						www.webwise.ie						 

4. The relevant teacher for investigating and dealing with bullying in the school is the class teacher in conjunction with other members of staff. 

5. Education and Prevention Strategies that will be used by the School     
· The SPHE curriculum makes specific provision for exploring bullying as well as the inter-related areas of belonging and integrating, communication, conflict, friendship, personal safety and relationships.
· The Stay Safe Programme is taught regularly to all pupils in the school.  It is a personal safety skills programme which seeks to enhance children’s self-protection skills including their ability to recognise and cope with bullying.
· Speakers are invited to address staff and parents’ groups in relation to cyber bullying.
· A guest speaker is invited to address pupils on the themes of ‘Internet Safety’ and ‘Cyber-Bullying’.
· There is scope within the teaching of all subjects to foster an attitude of respect for all: to promote the value of diversity; to address prejudice and stereotyping and to highlight the unacceptability of bullying behaviour.  In English there is a wide range of literature available which can be used to stimulate discussion.  This work can be extended to other subject areas such as religion and drama.  
· Teachers have a role to play in the promotion of a positive self-concept in pupils.  This can be achieved, for example, by : rewarding effort as well as success; using praise in a meaningful way; giving responsibility; asking for opinions; requesting assistance; avoiding communications that are belittling.
· Effective classroom discipline is an essential component to effective bullying prevention.    
· Team Teaching is used in the school and this is a means of opening pupils’ eyes to accepting more than one opinion and to acting more co-operatively with others.  The co-operation that the pupils observe between team teachers serves as a model for teaching the pupils positive teamwork skills and attitudes.
· Teaching strategies are important as a teaching style that makes use of co-operative learning structures that can help to increase levels of acceptance of and respect for other pupils.  
· Other effective activities for pupils used in the school include discussions about bullying, drama activities, written activities, co-operative games and circle time.        
· Appropriate supervision and monitoring is provided to both prevent and deal with bullying behaviour. During break and lunch time children are supervised. The Board of Management accepts no responsibility for pupils before 8:30 am.  Parents are asked not to leave their child(ren) at the school before 8:30 am. If parents are going to be unexpectedly late collecting their child(ren) from school, it is their responsibility to ring the school and explain the situation. Parents have an important role in preventing bullying by ensuring their child(ren) are not dropped off at school before 8:40 am and are collected promptly at 2:10 pm (1:10 pm in the case of infants).  

6.1 The school’s Procedures for Investigating and Dealing with Bullying 
The school has clear procedures for investigating and dealing with bullying which are set out in this policy. 
 
(i) The primary aim for the relevant teacher in investigating and dealing with bullying is to resolve any issues and to restore, as far as is practicable, the relationships of the parties involved (rather than to apportion blame); 

(ii) Each teacher will record any serious incident of negative behaviour within the classroom.  If a pattern of bullying emerges then this will be dealt with by the class teacher with the help of the principal if necessary;

(iii) The teacher supervising the yard will inform the class teacher of any incident of intentional negative behaviour from one of his/her class pupils and this will be dealt with in accordance with the School’s Code of Behaviour.  It is important to remember that intentional negative behaviour may not be the same as bullying; 

(iv) In investigating and dealing with bullying, the teacher will exercise his/her professional judgement to determine whether bullying has occurred and how best the situation might be resolved; 

(v) All reports, including anonymous reports of bullying must be investigated and dealt with by the relevant teacher. In this way, pupils will gain confidence in ‘telling’. This confidence factor is of vital importance. It should be made clear to all pupils that when they report incidents of bullying they are not considered to be telling tales but are behaving responsibly;
 
(vi) Non-teaching staff such as a secretary or a classroom assistant or special needs assistant (SNA) (if employed in the school), must be encouraged to report any incidents of bullying behaviour witnessed by them, or mentioned to them, to the relevant teacher; 

(vii) Parents and pupils are required to co-operate with any investigation and assist the school in resolving any issues and restoring, as far as is practicable, the relationships of the parties involved as quickly as possible;
 
(viii) It is very important that all involved (including each set of pupils and parents) understand the above approach from the outset; 

(ix) Teachers should take a calm, unemotional problem-solving approach when dealing with incidents of alleged bullying behaviour reported by pupils, staff or parents; 

(x) Incidents are generally best investigated outside the classroom situation, with more than one member of staff, to ensure the privacy of all involved;
 
(xi) All interviews should be conducted with sensitivity and with due regard to the rights of all pupils concerned. Pupils who are not directly involved can also provide very useful information in this way;
 
(xii) When analysing incidents of bullying behaviour, the relevant teacher should seek answers to questions of what, where, when, who and why. This should be done in a calm manner, setting an example in dealing effectively with a conflict in a non-aggressive manner;

(xiii) If a group is involved, each member should be interviewed individually at first. Thereafter, all those involved should be met as a group. At the group meeting, each member should be asked for his/her account of what happened to ensure that everyone in the group is clear about each other’s statements;
 
(xiv) Each member of a group should be individually supported throughout any possible pressures that they may face from the other members of the group after interview by the teacher;

(xv) It may also be appropriate or helpful to ask those involved to write down their account of the incident(s);
 
(xvi) In cases where it has been determined by the relevant teacher that bullying behaviour has occurred, the parents of the parties involved should be contacted at an early stage to inform them of the matter and explain the actions being taken (by reference to the school policy). The school should give parents an opportunity of discussing ways in which they can reinforce or support the actions being taken by the school and the supports for their pupils; 

(xvii) Where the relevant teacher has determined that a pupil has been engaged in bullying behaviour, it should be made clear to him/her how he/she is in breach of the school’s anti-bullying policy and efforts should be made to try to get him/her to see the situation from the perspective of the pupil being bullied; 

(xviii) It must also be made clear to all involved (each set of pupils and parents) that in any situation where disciplinary sanctions are required, this is a private matter between the pupil being disciplined, his or her parents and the school; 

(xix) Follow-up meetings with the relevant parties involved should be arranged separately with a view to possibly bringing them together at a later date if the pupil who has been bullied is ready and agreeable. This can have a therapeutic effect; 

(xx) In cases where the relevant teacher considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after he/she has determined that bullying behaviour has occurred, it must be recorded by the relevant teacher in the recording template; 

(xxi) In determining whether a bullying case has been adequately and appropriately addressed the relevant teacher must, as part of his/her professional judgement, take the following factors into account: 

· Whether the bullying behaviour has ceased; 
· Whether any issues between the parties have been resolved as far as is practicable; 
· Whether the relationships between the parties have been restored as far as is practicable; and 
· Any feedback received from the parties involved, their parents or the school Principal 

(xxii) Where a parent is not satisfied that the school has dealt with a bullying case in accordance with these procedures, the parents must be referred, as appropriate, to the school’s complaints procedures; 

(xxiii) In the event that a parent has exhausted the school's complaints procedures and is still not satisfied, the school must advise the parents of their right to make a complaint to the Ombudsman for Children.

6.2 The School’s Procedures for Recording Bullying Behaviour
The school has clear procedures for the formal noting and reporting of bullying behaviour and these are documented in this policy. All records are maintained in accordance with relevant data protection legislation. The school’s procedures for noting and reporting bullying behaviour adheres to the following: 

(i) While all reports, including anonymous reports of bullying must be investigated and dealt with by the relevant teacher, the relevant teacher will use his/her professional judgement in relation to the records to be kept of these reports, the actions taken and any discussions with those involved regarding same; 

(ii) If it is established by the relevant teacher that bullying has occurred, the relevant teacher must keep appropriate written records which will assist his/her efforts to resolve the issues and restore, as far as is practicable, the relationships of the parties involved.
(iii) The relevant teacher must use the recording template (Appendix 3 of The Anti-Bullying Procedures for Primary and Post Primary Schools) to record the bullying behaviour in cases where he/she considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after he/she has determined that bullying behaviour occurred. In this circumstance, the recording template must be completed in full and retained by the teacher in question and a copy provided to the Principal as applicable. It should also be noted that the timeline for recording bullying behaviour in the recording template does not in any way preclude the relevant teacher from consulting the Principal at an earlier stage in relation to a case. 
(iv) The procedures include oversight arrangements which require that, at least once in every school term, the Principal will provide a report to the Board of Management setting out: 
· the overall number of bullying cases reported (by means of the bullying recording template in Appendix 3) to the Principal or Deputy Principal since the previous report to the Board and 
· confirmation that all of these cases have been, or are being, dealt with in accordance with the school’s anti-bullying policy.

(v) As part of the oversight arrangements, the Board of Management must undertake an annual review of the school’s anti-bullying policy and its implementation by the school. Written notification that the review has been completed must be made available to school personnel and parents. A standardised notification which must be used for this purpose is included at Appendix 4. A record of the review and its outcome must be made available, if requested, to the patron and the Department. 


6.3 Referral of Serious Cases to the HSE 

In relation to bullying in schools, Children First National Guidance for the Protection and Welfare of Children 2011 (Children First) and the Child Protection Procedures for Primary and Post-Primary Schools provide that in situations where “the incident is serious and where the behaviour is regarded as potentially abusive, the school must consult the HSE Children and Family Social Services with a view to drawing up an appropriate response, such as a management plan”. 

Serious instances of bullying behaviour should, in accordance with the Children First and the Child Protection Procedures for Primary and Post-Primary Schools, be referred to the HSE Children and Family Services and/or Gardaí as appropriate. 

The Child Protection Procedures for Primary and Post-Primary Schools also provide that where school personnel have concerns about a child but are not sure whether to report the matter to the HSE, the Designated Liaison Person must seek advice from the HSE Children and Family Social Services.

7. Supports for Pupils Affected by Bullying 

A programme of support for pupils who have been bullied will be put in place. Such pupils may need counselling and/or opportunities to participate in activities designed to raise their self-esteem, to develop their friendship and social skills and thereby build resilience whenever this is needed. 

A programme of support for those pupils involved in bullying behaviour is part of the school’s intervention process. Pupils involved in bullying behaviour need assistance on an ongoing basis. For those with low self-esteem, opportunities should be developed to increase feelings of self-worth. It is, therefore, important that the learning strategies applied within the school allow for the enhancement of the pupil’s self-worth. Pupils who engage in bullying behaviour may need counselling to help them learn other ways of meeting their needs without violating the rights of others. If the school has serious concerns in relation to managing the behaviour of a pupil, the advice of the National Educational Psychological Service (NEPS) will be sought.   
Pupils who observe incidents of bullying should be encouraged to discuss them with their class teacher.  




8. Supervision and Monitoring of Pupils 
The Board of Management confirms that appropriate supervision and monitoring of policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible. 

9. Prevention of Harassment 

The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.
 
10. This policy was adopted by the Board of Management on 22/05/2015. 

11. This policy has been made available to all school personnel, parents and the Parents Association. A copy of this policy will be made available to the Department and the patron if requested. 

12. This policy and its implementation will be reviewed by the Board of Management once in every school year. Written notification that the review has been completed will be made available to all school personnel, parents and the Parents Association. A record of the review and its outcome will be made available, if requested, to the patron and to the DES.
[bookmark: _GoBack]Signed: Edward Lindsay	                   	                                      Signed: Sabrina  Faulkner Richardson.
(Acting Chairperson, Board of Management)			(Principal, Board of Management) 
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